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5:00 PM
m@'@&@ Monday, May 18, 2009

MPO/VCOG/WAY Conference Room
2570 W. International Speedway Blvd., Suite 120
Daytona Beach, FL 32114

Chair - Mayor Robert Apgar
Vice Chair - Mayor Allen Green
Secretary/Treasurer - Member Candace Lankford
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Call to Order/Rol! Call/Determination of a Quorum
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Pledge of Allegiance

| ll.  Public Comments/Participation

V.  Chair’s Comments/Recognitions

| V. VCOG Executive Director’s Briefing

% VI.  Consent Agenda
& Al matters listed under the Consent Agenda are considered routine and are not expected to require review or

discussion, Items will be acted upon by one metion unless a Board member requests a separate discussion of
the item(s); whereupon, the Chair will announce the item is removed from the Consent Agenda and will be
considered separately. ]

A. Approval of Regular Meeting Minutes of April 27, 2009 (page 3)
B. Approvat of the Treasurer Report for April 30, 2009 (page 11)
| VIl.  Old Business

A. VCOG Smart Growth Committee’s Recommendation on Continuing
Efforts - Mayor Greg Northrup & Rafael Montalvo (page 15)
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VIIl. New Business
A. Approval of VCOG FY 2009-2010 Budget (page 16)
iX. Board Members’ Comments

X. Adjournment

NoTe: If any person decides to appeal any decision made by said body with respect to any matter considered at
such meeting they will need a record of the proceedings, including all testimony and evidence upon which the
appeal is based. To that end, such person will want to ensure that a verbatim record of the proceeding is made.

Note: Individuals covered by the Americans with Disabilities Act of 1990, in need of accommodations for this
meeting should contact the VCOG Office, 2570 W. International Speedway Bivd., Suite 120, Daytona Beach,
FL 32114-8145, 386/226-0422 ext 32, at least five (5) days prior to the meeting

UPCOMING MEETINGS

05/19/09 @ 12:00 noon Tue. - Governor Chartie Crist @ Ocean Center
05/20/09 @ 8:30 AM Wed. - WAV Board Meeting

05/21/09 @ 1:30 PM Thurs, - UCC Meeting

05/22/09 @ B8:30 AM Fri. - WAV TAC Meeting

05/25/09 - Memorial Day Holiday - Offices Closed

05/27/09 @ 10:00 AM Wed. - VCOG Smart Growth TAC Meeting
05/28/09 @ 6:00 PM Thurs. - VEC Annual Banguet @ Spruce Creek Country Club
06/03/09 @ 4:00 PM Wed. - WAV Exec. Committee

06/08/09 @ 11:30 AM Mon. - VCOG Smart Growth Meeting [Tentative]
06/11/09 @ 5:15 PM Thurs - VCOG Executive Meeting

06/17/09 @ 8:30 AM Wed. - WAV Board Meeting

06/18/09 @ 1:00 PM Thurs. - UCC Meeting

06/22/09 @ 5:00 PM Mon. - VCOG Board Meeting

06/24/09 @ 10:00 AM Wed. - YCOG Smart Growth TAC Meeting
06/26/09 @ 8:30 AM Fri. - WAV TAC Meeting

UrCoOMING AGENDA PRESENTATIONS - TOPICS

o BLS Or ALS - Which Is Most Effective?

- Cost Effective Fire Services - While Keeping Same Level of Service
o Ways To Unify Stance In Union Negotiating

= Styrofoam replacements - the Greener way of the Future

« Plastic bag fees

« Protecting the community from neglected homes in Foreclosure -
« Repetitive Training Ftights at Municipal Airports




VCOG Agenda Summary
May 18, 2009

VI. Consent Agenda

All matters listed under the Consent Agenda are considered routine and are not expected to require
review/discussion or individual action by the Board. Items will be approved by one motion. If any Board
member requests a separate discussion of any item(s}; the Chair will announce the item is removed from
the Consent Agenda and will be considered separately.

A. Approval of Meeting Minutes - Regular Meeting of April 27, 2009

The draft of the VCOG Board Regular Meeting Minutes of April 27, 2009, is attached for
your review. (page 4)

Action:
All Consent Agenda items as presented will be approved by one motion.



MINUTES OF THE VCOG GOVERNING BOARD

REGULAR MEETING
APRIL 27,2009

MPO/VCOG/WAV CONFERENCE ROOM
2570 W. INTERNATIONAL SPEEDWAY BLVD., SUITE 120
DAYTONA BEACH, FLORIDA

MEMBERS PRESENT REPRESENTING
Commissioner Cassandra Reynolds Daytona Beach

Mayar Greg Northrap Daytona Beach Shores
Mayor Robert F. Apgar DelLand

Vice Mayor Michael Carmolingo : Deltona

Mayor Mike Thomas Edgewater
Mayor Roland Via Holly Hill
Mayor Sally Mackay

Mayor Harley Strickland

Mayor Fredrick Costello

Mayor James Sowell

Mayor Tony Goudie

Mayor Allen Green

Mayor Blaine O’Neal

County Chair Frank Bruno

School Board Member Candace Lankford

South Daytona

NON-VOTING MEMBERS PRESENT
Michael Mellon

OTHERS PRESENT
Kelli McGee .
Gary Hughes 0~

REPRESENTING

Volusia County Planning & Develop. Services
Volusia County Fire Chiefs Association
MPO Chief Financial Officer

Brent Millikan and Co.

Florida Consensus Center

City of Daytona Beach

Volusia County

Volusia Soil & Water Conservation District
Daytona Beach/Ialifax Chamber

City of Deland

Alan Burton
Jim Cameron
Michael Pleus

VCOG STAFF PRESENT
Mary Swiderski, VCOG Executive Director
Mary Curran, Recording Secretary

CALL TO ORDER/ROLL CALL/DETERMINATION OF A QUORUM
At 5:00 p.m., Chairman Apgar called to order the April 27, 2009, regular meeting of the VCOG
Governing Board.

The roll was called and a quorum was declared present. Chairman Apgar then led everyone in the
Pledge to the Flag.
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PUBLIC COMMENTS / PARTICIPATION
No comments were expressed.

CHAIR’S COMMENTS/RECOGNITION

VCOG Chair, Mayor Apgar recalled Mayor Mackay had made comments about training flights in and
out of the City of New Smyrna Beach airport. He mentioned that it has also been an issue for the
City of DeLand and City of Ormond Beach. [Mayor Mackay addressed the issue later in the meeting under
Members' Comments.]

VCOG EXECUTIVE DIRECTOR’S BRIEFING
Mary Swiderski did her briefing: : -
+ Mentioned the 2009 By-laws contain provision that each mémber gove
alternate representative. As several municipalities have not deSIgnated
will be sending a letter requesting that they do so.
» Reminder to RSVP for Volusia League of Cities Annual Ba
already been mailed.

. As directed by the VCOG Executive Committee, she put togeth
“Diversity of Services to Volusia Governments” that VCOG has

» Report on Bus Trip to Tallahassee / Volusia Day
« Acknowledgement of and appreciation expressed to VCOG bus cap [Mayor Costello,
Mayor Northrup, and School Board Member Lankford]
o Mentioned brochure VCOG distributed to bus ride
Mr. Cameron made comments re Volusia Day: .
o Expressed appreciation to the VCOG Board for its suppor

' :‘en.t will have an
alternate, VCOG staff

Governor Cnst.
o The Chamber is lookmg

o Copy distri u_.

f The Chamber Leglslatlve Status Report
» There was brief di

eussmn on legislative action re SunRail

Chairman Apgar acknowle d’ged presence of Alan Burton, Volusia Soil and Water Conservation
District, and invited his comments.

Mr. Burton talked about:

« Announcement for June or July; the Volusia Soil and Water Conservation District [VSWCD] is
planning a countywide meeting; with a cross-section of individuals that would support
agriculture, Invitation is extended to VCOG Board, to the Farm Bureau, and to others in the
community interested in participating.

+ Promoting the idea of “make your own water” — he explained how it can be done; how he does it

+ Got schedule of cost benefilts from the City of DeLand -- shows that the City gives impact fee
credits and water credits for doing great things for conservation. VSWCD wanted to make
mention of that and to Thank the Cily for promoting that idea; also to encourage others to do
the same for conservation.
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CONSENT AGENDA

APPROVAL OF THE REGULAR MEETING MINUTES OF MARCH 23, 2009

Minutes of the March 23, 2009, regular meeting of the VCOG Board were mailed with the Board
members’ agenda packets,

APPROVAL OF THE TREASURER’S REPORT FOR MONTH OF MARCH 31, 2009

Treasurer Report for the period of March 1, 2009, through March 31, 2009, was mailed with Board
members’ agenda packets. Note: Revenues and Expenditures were within the budget for the
month.

MOTION by Mayor Via and SECOND by County Chair Bruno for approval of all consent agenda
items, as presented; motion was CARRIED IJNANIMOUSLY on a .8

OLD BUSINESS

ISSUES & RECOMMENDATIONS AND MODEL CONSERVAT
ORDINANCE — MAYOR GREG NORTHRUP & RAFAEL MON
Mr. Montalvo provided background and update information:

+ All substantive work has come from local government pl
+ Four document contained in TAC booklet

o Conservation Development Recommenda

= Tools to protect ECO

= Do not expect adoption by all jurisdi

- o Model Conservation Ordinance ;.

» Local governments can adap

o JPA Model Resolution :

o Model JPA Outl'

Outlme lots of isse;
providers

considere

» Mr. Mont:
o County ¢ ehensive plan_. "inendrnent — TAC prov1ded ass;stance on amendment language
o Other thing

determination madé’ that it was not the right time to proceed on TDR programs.
+ Several Board members stated they did not want to drop looking into TDR. Mr. Montalvo
assured that the TAC had decided to reconvene periodically.
« Mr. Montalvo mentioned some next steps that the TAC has recommended.
+ Board members and Mr. Montalvo discussed holding of public workshops and presentations to
jurisdictions.

Motion by Mayor Northrup and Second by Mayor Via that, as the VCOG Board, we approve the four
documents presented; that the VCOG Director draft a resolution, to be sent to all the cities and the
County, approving this same work; and that meetings of the VCOG Smart Growth Committee be
suspended until all resolutions are returned, for the next step. Following members’ discussions,
Mayor Northrup withdrew this motion and Mayor Via withdrew his second.
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MOTION by Mayor Northrup and SECOND by Mayor Via that the VCOG Board accept the final
draft documents, as presented, and have further discussion of next steps in the Smart Growth

process; motion CARRIED UNANIMOUSLY on a voice vote.

GOVERNMENT EFFICIENCIES UPDATE — MICHAEL PLEUS, CITY MANAGER FOR CITY

OF DELAND

Mary Swiderski mentioned having prepared a cover sheet for the matrix that shows which
governments have/have not responded. She noted Daytona Beach information was received too late
to be incorporated into the matrix but City’s response is attached to the matrix packet.

Mr. Pleus reported:
o Since workshop of March 13, 2009, the Managers have held three
« Working with Joyce Shanahan [Ormond Beach City Manager] on"*én initis l‘ query of categories:

Purchases as Consortium; Functional or Actual Consolidation; We already Offer; Would Provide
Others; Would Consider Contractmg with Others; Already: Contractlng wilt hers Not Feasible
o Managers thought it important as a first step to underst : : '
show potential for partnerships
+ Some areas that have feasibility: =
o Street Sweeping — Ken Parker, Port Orange, is chairinga com |
o  Street paving — Khalid Resheidat, New Smyrna Beach, is chalrlng ‘committee on this
.o Purchasing — Michael Pleus is taking lead on this
. Everybody is w1lhng to participate, including the Scho:

« Fire issues are ongoing discussions as mter—Jurlsdlctlon

Chairman Apgar:
» Thanked Michael Pleus for taking the lead in thls pr0}_ect

ought to proc_

ith a joint vg’ﬁ%ﬁre of any services listed; if that is what they want to do.

E by SchODI Board Member Lankford, as this is “one of those good news
rskido some type of news release at the finished product; because the
rnments working together to achieve something good for their citizens.

RECOMMENDATION:
things”, that Mary Sw
public should know of gove

» Mayor Via remarked'that something to thing about, and officials should be ready to answer the
question, “Why have we not done this before?”

» Mr. Pleus commented that jurisdictions have been doing a lot of this that maybe officials did not
know of,

NEW BUSINESS
PRESENTATION OF VCOG FY 200%7-08 AUDIT REPORT — ALEX KISH OF BRENT
MILLIKAN & CO.
Mr. Kish, in his presentation referenced the “9/30/08 Financial Report”; the financial statements
documentatlon in the report and the auditor’s report.

» VCOG is not submitting its Financial Report for Certificate of Ach1evement



















































