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VCOG GOVERNING BOARD

AGENDA

5:00 PM
Monday, January 26, 2009

MPO/VCOG/WAY Conference Room
2570 W. International Speedway Blvd., Suite 120
' Daytona Beach, FL 32114

Chairman - Mayor Robert Apgar
Vice Chair - Mayor Allen Green
Secretary/Treasurer - Member Candace Lankford

Call to Order/Roll Call/Determination of a Quorum
Pledge of Allegiance

.  Public Comments/Participation

Iv. Chﬁir’s Comments/Recognitions

V. VCOG Executive Director’s Briefing

VI. Consent Agenda

All matters listed under the Consent Agenda are considered routine and are not expected to require review or
discussion, ltems will be acted upon by one motion unless a Board member requests a separate discussion of

the item(s); whereupen, the Chair will announce the item is removed from the Consent Agenda and will be
considered separately.

A. Approval of Regular Meeting Minutes of November 24, 2008 (page 3)
B. Approval of the Treasurer Report for November 30, 2008 (paée 15)
C. Approval of the Treasurer Report for December 31, 2008 (page 17)
D. Approval of the Policy and Procedure Manual (page 19)

E. Approval of the changes to the By-Laws (page 57)
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Vil. Old Business

A. VCOG Smart Growth Committee Update - Mayor Greg Northrup (page 64)

Vill. New Business

A. Fire/EMS issues - Rafael A. Montalvo, Associate Director, The Florida Conflict
Resolution Consortium. (page 65)

B. School District Budget Crisis - Dr. Margaret Smith, Superintendent, and School Board
Member Candace Lankford. (page 65)

IX. Board Members’ Comments

X. Adjournment

NOoTE: If any person decides to appeal any decision made by said body with respect to any matter
considered at such meeting they will need a record of the proceedings, including all testimony and
evidence upon which the appeal is based. To that end, such person will want to ensure that a verbatim

record of the proceeding is made.

NoTE: Individuals covered by the Americans with Disabilities Act of 1990, in need of accommodations for
this meeting should contact the VCOG Office, 2570 W. International Speedway Blvd., Suite 120, Daytona
Beach, FL 32114-8145, 386/226-0422 ext 32, at least five (5) days prior to the meeting

UPCOMING MEETINGS

01/27/09 @ 8:00 AM Tue. - MPO Board Meeting

01/28/09 @ 10:00 PM Wed. - VCOG Smart Growth TAC
02/02/09 @ 4:00 PM Mon. - MPO Executive Meeting
02/04/09 @ 4:00 PM Wed. - WAV Executive Meeting
02/12/09 @ 5:15 PM Thurs. - VCOG Executive Meeting
02/16/09 @ 11:30 AM Mon. - VCOG Smart Growth Committee
02/18/09 @ 8;30 AM Wed. - WAV Board Meeting

02/19/09 @ 1:30 PM Thurs. - VCOG UCC Meeting

02/21/09 @ 8:30 AM Sat. - West Volusia Summit - DelLand
02/23/09 @ 5:00 PM Mon. - VCOG Board Meeting

02/24/09 @ 8:00 AM Tue - MPO Board Meeting

02/25/09 @ 10:00 AM Wed. - VCOG Smart Growth TAC
02/25/09 @ 12:00 PM Wed. - State of the County -Ocean Center
02/27/09 @ 8;30 AM Fri. - WAV TAC Meeting

UPCOMING AGENDA PRESENTATIONS - TOPICS

= BLS Or ALS - Which Is Most Effective?

» Cost Effective Fire Services - While Keeping Same Level Of Service
< Ways To Unify Stance In Union Negotiating

o Styrofoam replacements - the greener way of the Future.

= |If you use you lose - plastic bag fees

« Protecting the community from neglected homes in Foreclosure.




VCOG Agenda Summary
January 26, 2009

Vil. Consent Agenda

All matters listed under the Consent Agenda are considered routine and are not expected to require
review/discussion or individual action by the Board. Items will be approved by one motion. If any Board
member requests a separate discussion of any item(s); the Chair will announce the item is removed from

the Consent Agenda and will be considered separately.

A. Approval of Meeting Minutes - Regular Meeting of November 24, 2008

For your review, attached is the draft of the VCOG Board Regular Meeting Minutes of
November 24, 2008. (page 4)

Action:
All Consent Agenda items as presented will be approved by one motion.



MINUTES OF THE VCOG GOVERNING BOARD

REGULAR MEETING
NOVEMBER 24, 2008

MPO/VCOG/WAV CONFERENCE ROOM
2570 W, INTERNATIONAL SPEEDWAY BLVD,, SUITE 120
DAYTONA BEACH, FLORIDA

MEMBERS PRESENT REPRESENTING
Commissioner Cassandra Reynolds Daytona Beach
Mayor Greg Northrup Daytona Beach Shores
Mayor George Coleman DeBary

Mayor Robert F. Apgar DelLand

Mayor Mike Thomas Edgewater

Mayor Roland Via Holly Hill

Mayor Joan Duffy Lake Helen

Mayor Sally Mackay ) New Smyrna Beach
Mayor Harley Strickland Orange City

Mayor Fredrick Costello Ormond Beach
Mayor James Sowell ' Pierson

Mayor Tony Goudie
Mayor Alien Green

Mayor Blaine O’Neal ‘
Council-member Art Giles
School Board Member Candace Lankford : i School Board

Members Absent: Vice Mayor Carmolingo, Delto

NON-VOTING MEMBERS PRESENT

Michael Mellon rgency Medical Foundation/EVAC
OTHERS PRESENT EPRESENTING

Rosemarie Gore League of Women Voters

Donald Kanfer Vol., Soil & Water Conservation District

Dr. Margaret Smith Volusia County School District

ALL/DETERMINATION OF A QUORUM

CALL TO ORDER/RO
bert Apgar called to order the November 24, 2008, regular meeting of the

At 5:00 p.m., Chairman
VCOG Governing Board.

The roll was called and a quorum was declared present. Chairman Apgar then led everyone in the
Pledge to the Flag.

Chairman Apgar extended a welcome to the VCOG Board to new Mayor Tony Goudie, Town of Ponce
Inlet.

PUBLIC COMMENTS / PARTICTPATION
No comments wete expressed.
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BEACH CONCESSIONS — MARY ANNE CONNORS
No report was given; Mary Anne Connors was unavailable due to a conflict of scheduling.

CHAIR’S COMMENTS / RECOGNITION OF COUNTY COUNCIL-MEMBER ART GILES, MAYOR
NANCY EPPS AND MAYOR GEORGE COLEMAN

Chairman Apgar gave recognition of the outgoing Board members [former-Mayor Nancy Epps, County
Council-member Art Giles and Mayor George Coleman]; he expressed appreciation on behalf of the
VCOG Governing Board and himself for their participation and collaboration.

Chairman Apgar made reference to the three VCOG Resolutions 08-02, 08-03, and 08-04 of
Recognition and Appreciation to County Council-member Giles, former~May0r Nay Epps, and Mayor
George Coleman. The Resolutions are hereby made a part of these minutes: .

REesoLuTion 08-02
A RESOLUTION OF RECOGNITION AND APPRECIATION BY THE VOO, INC. GOVERNING BOAR VTAY ANCY EPPS RECOGNITION
FoRr OUTSTANDING SERVICE AS A MEMBER OF THE VCOG, INC. GOVERNING BOARD, .
WHEREAS, VCOG, Inc. a Volusia Council of Govermments, was establishs develop
coordinated plans, programs and policies of mutual interest for all particip ¥ cgunty, and

WHEREAS, VCOG, Inc. Governing Board consists of representatives

Daytona Beach Sheres, DeBary, Deland, Dettona, Edgewater, Holly Hill, I

Grange City, Ormond Beach, Plerson, Ponce Inlet, Port Orange and S
Yolusia County School Board; and

WHEREAS, Mayor Nancy Epps originally jeined the VCOG,

for the Town of Ponce Inlet and remained so until November 20608. b 2 nure, ayor Epps was on the

8. Mayer Epps served with

dedication, dignity and distinction;

WHEREAS, that VCOG, Ine. does hereby honor ears of service with the VCOG

ofvement and fnterest In
YCOG, Inc. and its goals and objectives.

Bz It FurtHER RESOLVED, that this Resoluilon be sp
Movember 24, 2008,

A RESOLUTION OF RECOGMITION ! QG INC. GOVERNING BOARD T0 County Councit. MEMBER ART
GILES FOR OUTSTANDING SERVICE AS A MEJY .
WHEREAS, VCOG, Inec. a g i As established in January 1970, io develop

coordinated plans, programs aj
WHEREAS, VCOG, Inc. Go
Paytona Beach Sh %

5ltona, Edgewa r, Holly Hill, Lake Helen, New Smyrna Beach, Oak Hiii,
Inlet, Port Orange and South Daytona, the County of Volusia and the

, as well as, helding Office as Secretary/Treasurer in 2007 and Vice Chair in
ith dedication, dignity and distinction.

at this Resolution be spread upon the minutes of this meeting held

ResoLuTion D8-04

A RESOLUTION 0ERECOGNITION AND APPRECIATICN BY THE VCOG, Inc. Governing BOARD 10 MAVOR GEORGE COLEMAN FOR
QUTSTANDING SERVICE AS A MEMBER OF THE VCOE, INC. GOVERNING BOARD.

Whgreas, VCOG, Ine. a Volusia Council of Governments, was established in January 1970, to develop
coordinated plans, programs and policiss of mutual interest for ail participating jurisdictions In Volusla County; and

WhERreas, VCOG, Inc. Governing Board consists of ropresentatives from the Cities of Dayiona Beach,
Daytona Beach Sheres, DeBary, Deland, Deliona, Edgewater, Holly Hill, Lake Helen, New Smyrna Beach, Qak Hill,
Orange City, Ormond Beach, Pierson, Ponce Inlet, Part Orange and South Daytona, the County of Volusia and the
Volusia County School Board; and

WHEREAS, Vice Mavor George Coleman criginally joined the YCOG, Ine. Governing Board in 2004 as a
representative for the City of DeBary; after being elected Mayor In 2006, Mayor Coleman returned as DeBary's
representative until November 2008. Mayeor Coleman served with dedication, dignity and distinction.

WHaEREAS, that VCOG, [nc. dees hereby honor Mayor George Colemnan for his three years of service with the
YOG Board and express sincere appreciation for his constant, ditigent and responsibie involvement and interest In
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VCO@, Inc. and its goals and ohjectives.
BE I'T FurTiER RESOLVED, that this Resolution be spread upon the minutes of this meeting held

Mevember 24, 2008.

MOTION by Mayor Costello and SECOND by Mayor Strickland for approval of VCOG Resolutions
08-02, 08-03 and 08-04, as presented; motion CARRIED UNANIMOUSLY on a voice vote.

Chairman Apgar then presented a Resolution to each former-Mayor Epps, County Council-member
Giles and Mayor Coleman respectively. Each person in turn expressed thanks to the VCOG Board.

VCOG EXECUTIVE DIRECTOR’S BRIEFING

o Mary Swiderski made reference to some information/materials that was distr]
members: a calendar for 2009 VCOG meetings; a “How Should We Grow”
of documents Mayor Costello provided on consolidation and streamlining

2d to Board
wdy from 1967; couple
ernment.

CONSENT AGENDA
APPROVAL OF THE REGULAR MEETING MINUTES OF SEE!
Minutes of the September 22, 2008, regular meeting of the V(
members’ agenda packets.

the Board

R 27,2008

APPROVAL OF THE REGULAR MEETING MINUTES 0
were mailed with the Board

Minutes of the Qctober 27, 2008, regular meeting of the VCOG
members’ agenda packets.

APPROVAL OF THE TREASURER REPORT F G/OCTOBER 31, 2008
Treasurer Report for the period of October 1, 200 ,
Board table. Note: Revenues and Expenditures w

: item be moved back in the order of business. Also, as he was
absent fro he requested County Council-member Giles to present the report

As Mayor Northrup n eauve the Board meeting to attend another meeting, he requested the opportunity

to make his comments.
« Mayor Northrup inifiated discussions regarding the situation the Volusia School system is in

o Affect on quality of life if our children do not get educated

o Municipalities and the County are also going to suffer
= The school system is going to have to lay-off employees or cut pay, etc. and that will greatly

affect local governments’ tax revenue
s Cannot afford to let school system fail but if cities do not step up, it is going to fail

o Schools have done everything they can to get money from the State
o Local governments need to think “outside of the box” and maybe come up with a plan to help

get some funding for the school system




















































































































































































